Tools To Inform Pohcy

HKU Department o Social Work and Socia Adrminitrati
Gﬁff The University o fH ng Kong e
L "CWCA s ~mite T hrrissnss L ERN e nAER AR T

Next step for Hong Kong:
Co-designing an evidence-informed
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Dementia care & prevention
involve & impact on multiple sectors: not just

Co-Designed experts & policymakers
| Anyone can be affected; a common goal achievable
P an The task is urgent

https://www.alz.
/adi/pdf/fr mpl t
impact-2019.pdf

In HK: with so much input, have we made a
difference to people’s lives?

“

Mcrmirary Otseuse
prrehtiang

rom Plan to Impact Il
it ne it

"A policy without strategic plan
remains a dream.
A plan without policy is an

aimless & disorganised list of activities”
(WHQO, 2007)

. Countries and territories with a national plan

Countries and territories with a plan in development
No plan at present



https://www.alz.co.uk/adi/pdf/from-plan-to-impact-2019.pdf
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Co-Designing Using the
Theory-of-Change'Method

Theory of Ghamge: an outcomes-based approach which describes how

a programme Brings about specific outcomes through a logical
sequence of intermediate outcomes.

In Hong Kong:to develop a strateégic direction & plan with data &
modelling to guide implementation
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32 representatives from multiple sectors

3 facilitators: faculty members from social sciences & medicine
Zoom meetings (workshops): 27 Aug & 17 Sep 2020
Papers & other communications for ideas inputs

Family Carers O O Public Representatives
Healthcare Sector O O Philanthropies
Gove.rnmen.t, Statuto.ry O O Subvented Services
& Policy Advisory Bodies

Academic Sector O O Self-financing & Private
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Impact

The real world change we are trying to

achieve

Outcomes

A set of logical steps that need to happen if s -

the impact is to be achieved 7
Rationale .
Evidence, or rationale, for why one outcome oo°°o
will logically lead to the next g,

Indicators of success

Who/what, how, how long, how much change
will occur as a result ceference.

InIerveniions / key aciiviiies Breuer E, Comas-Herrera A, Docrat S, Freeman E, Schneider M
and the STRIiDE team (2019). STRIDE Theory of Change

Wh a't n eed S 'to be d O n e 'to m Ove fro m O n e Workshops: Guidance and Resources. STRIDE Research Tool No.1
(version 2), Care Policy and Evaluation Centre, LSE, London.

outcome to the next
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HK becomes a
where people living with dementia &
carers can lead normal life & age-in-place

-— with dignity, meaning, & quality of life
° HK has of
::f',.o people living with dementia
W through effective prevention
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Chinese communities’ Action in Response to Demento
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innovative PwD

resources sharing
across sectors with Employers adopt Primary care
? QC/guide carer-friendly setting has
employment effective driveto
® practice malke diagnosis Family

Short Term (1-3 years) Medium Term (4-10 years) Long Term (>10 years)
Policymakers / Policymakers Mo K"’_’_‘:__ )
philanthropy established PN Policy &
allocate financial dementia-specific { e Y Loamhropy
support for mild \4 policy & legal | Intervention/
® dementia Financial support framework Living allowance & Stategies | | S ‘
- are available for welfare support . Health Care
Policy allows carers to use — g to ngeds T
flexibility for service of families with | Environment

OQuicomas Families Living
with Dementia

Care managers can
command resources to
= deliver advance care plan
covering legal, financial &

doctors are insurance issues
trained &
Family carers prevented recognised Community has easily
PwD & carers have to provide accessible, centralized,

[ ]
accessible info |l mr'::: ;‘vl:t?‘t,r:s; care high-quality dementia- Every PwD household
about services incl, able to maintain +ve specific units and in- receive comprehensive
private service home support one-stop cross-sectoral

family dynamics service with

Health, medical & social care management
Care managers Health & social care become accessible across stages L l_:eco_ms -
can coordinate care sectors with comprehensive & dementia-friendly city
Y existing ~+  have sufficient —+ good quality service I'e PwD ﬁ!‘farers can
resources across manpower to (incl. effective normal life & age-

in-place with dignity,

Clear sectors provide care treatment, person- & .
primary, [y family-centred care) meaning, & good QoL
sein::_iary & Seamless Care sectors
ertiary medical-social have efficient
triage & collaboration for  division of Hospitals, clinics, & LTC mi:;:‘np':: ::ed
care path accessible care settings become for residential
Symplamatic dementia friendly B
\ / population has
\MO( equal & easy access Care
to timely, accurate provnl:igTrs
screening & use ¢
diagnostic service extensively
for early detection

. Housing estate(s) Existing housing
m:e?":"g EEE . implemented dementia- ., are retrofit to
desi;n ofe::::lli"t‘iges FIRm—— friendly housing estate i become dementia

friendl
= e
esot::!nigs for existing

piloted housing
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Housing & Environment

Pilot dementia-friendly housing programme
Guidelines for existing housing to become
dementia friendly
Policy & Philanthropy
Carer-friendly employment practice
Dementia-specific policy & legal framework
Public & Community
Life course approach in education, prevention
& awareness programme from young age
Social (incl. LTC) & Health (& Medical) Care
Clear triage & care path for system efficiency
One-stop locality-based collaborative care
with neighbourhood & wider sector
engagement

Families Living With Dementia

Respite & empowerment
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